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This presentation may include forward-looking statements, including forecasts, evaluations, estimates and other information relating to future events 

and issues. Forward-looking statements may relate to, among other things, revenues, earnings, cash flows, capital expenditures and other financial 

items. Forward-looking statements may also relate to our business strategy, goals and expectations concerning our market position, future 

operations, profitability, liquidity and capital resources.  

All statements other than statements of historical facts are forward-looking statements and can be identified by the use of forward-looking 

terminology such as the words "anticipate", "believe", "could", "estimate", "expect", "intend", "may", "plan", "predict", "project", 

"will" and similar terms and phrases. Any forward-looking information contained in this presentation is based, in addition to existing information of 

the company, on 

present company expectations and evaluations regarding future developments and trends and on the interaction of such developments and trends. 

Although we believe the assumptions upon which any forward-looking statements are based are reasonable, any of these assumptions could prove to 

be inaccurate and the forward-looking statements based on these assumptions could be incorrect. Our business and operations involve risks and 

uncertainties, many of which are outside our control, and any one of which, or a combination of which, could materially affect our results of 

operations and whether the forward-looking statements ultimately prove to be correct. Forward-looking statements are based on current expectations 

and are not guarantees of future performance. 

Actual results and trends in the future may differ materially from those suggested or implied by any forward-looking statements in this presentation 

depending on a variety of factors including those described in greater detail in “Alon Blue Square “ Periodical and Annual Reports, Registration 

Statement on Form F-1, Annual Report on Form 20F and in other information we file and furnish with the Israel Securities Authority and the Securities 

and Exchange Commission, including under the heading “Risk Factors.” 

All written and oral forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the 

previous statements. Except for any obligations to disclose information as required by applicable securities laws, we undertake no obligation to 

update any information contained in this presentation or to publicly release the results of any revisions to any statements that may be made to reflect 

events or circumstances that occur, or that we become aware of, after the date of this presentation. 

The information contained herein does not constitute a prospectus or other offering document, nor does it constitute or form part of any invitation or 

offer to sell, or any solicitation of any invitation or offer to purchase or subscribe for, any securities of Alon Blue Square Israel Ltd. or any other entity, 

nor shall the information or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any action, contract, 

commitment or relating thereto or to the securities of Alon Blue Square Israel Ltd. 

The information in this presentation does not constitute investment advice and in any case intended only to qualified customers. 
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Holding’s After MEGA/BEE merger  
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Strategic Process Mile Stones  

From 

Strategy in to 

Action 

January March April May February 

Organizati

on culture  

 The process was lead by management with teams working on 

specific  topics 

  We used internal company knowledge gathered from previews 

strategic process as well as interviews with current & former 

company executives   

 Leading consulting firms supported the process with global and local 

best practices & benchmarking 

June 

Orientation 

Process 

July 
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FMCG Market Growth Rate 

Source : StoreNext, May 2013 

1. High & frequent involvement of all the family in 

the shopping cycle  

2. Consumer conversation dominated by price 

perception    

3. Most growth coming from Discount format 

4. Increase in government Regulation 

5. Technological development is playing a key role 

in this market , starting with on line shopping 

Market Share (2012) 

Source : company estimation, market 

share out of FMCG 

Market 

Israeli Retail Market Snapshot 

14.0% 

24.7% 

6.2% 

6.0% 

Mega

Shufersal

Rami levi

bitan/hinam

hatzi hinam

tiv ta'am

victory

1. Competitive market with price being the key 

differentiation factor but many  examples of add 

value customer proposition    

2. New entries and expansion of private retailers lead 

by a strong founder  

3. High levels of retail space per capita vs WE 



MEGA Market Positioning  
7 

High price perception. 

 לפרוייקטגיוס צוותים שלמים 

Inconsistence customer 

proposition and branding  

High cost base 

Sub optimal Execution 

capability’s   

Superior store locations 

mainly city centers 

Leading in fresh food, 

mainly meat 

Rich history (1937) which 

is rooted in the state of 

Israel foundation story 

leveraging  the YOU 

loyalty club 

Part of Alon group, Israel largest retail group 


